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COMING UP
Dec 13th - Santa Visit at the Brewpub

Dec 28th - Wicked Weed’s 13th Anniversary 
Oyster Roast. 3-7PM at the Brewpub. 

Enjoy fresh oysters, live music and more.

This holiday season,  Asheville locals and visitors are 
invited to sip, stroll, and support a great cause with 
the launch of the 12 Bars of Christmas, a citywide 
holiday collaboration benefiting MANNA FoodBank. 
Running November 28 through December 31. 
Supported by sponsors Chemist Spirits, Devil’s Foot 
Beverage Company, and Wicked Weed Funkatorium

Benefitting Feeding America
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Destination for advanced, 
innovative medicine

Serving WNC since 1885, Mission Hospital has 853 beds 
and is North and South Carolina’s busiest minimally 
invasive robotic surgery program.



TOGETHER, WE ARE MORE.

Public Policy Department

Policy Agenda

Advocacy + Policy CommitteeVP of Public Policy

Communications Events Issues Advocacy

Value for Members

Relationship-Building

Chamber Board



TOGETHER, WE ARE MORE.

2025-2027 Policy Agenda



TOGETHER, WE ARE MORE.

Stay Connected
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Connecting people, products and places safely and efficiently with customer focus, accountability 

and environmental sensitivity to enhance the economy and vitality of North Carolina

NCDOT Policy on Tap Update
Tim Anderson, PE Division Engineer, Division 13

December 2025

Copy/paste any of the icons below 
into your presentation. Please 
change color to white if using 
them on a dark background.



OUR MISSION
Connecting people, products and places

safely and efficiently with customer focus, 
accountability and environmental sensitivity to 

enhance the economy and vitality of North Carolina
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Other slide variations are 
available. Select Insert 
above and choose “new 
slide” to see all the options.



Projects of Interest
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Schedule:
• Awarded July 2024
• Anticipated Completion in May 2029

Scope:
• Replacement of existing concrete pavement on 

I-40 from Monte Vista Rd to Sand Hill Rd
• New I-40 WB off Ramp over RR
• Widening of existing I-40 EB to I-26 EB Ramp

Current Funding 
• $ 2.3 Million ROW
• $105 Million Construction

I-2513 AA/AB (South Section) 
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Schedule:
• Let November 2026
• Anticipated Completion in August 2031

Scope:
• Widening of I-26/I-240 from I-26/I-40/I-240 

Interchange to Haywood Rd from 4 to 6 Lanes
• Split interchange for Brevard Rd and Amboy 

Rd

Current Funding 
• $43.4 Million ROW
• $284.2 Million Construction

I-2513 AC (West Section)
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• Schedule:
• Awarded May 2024
• Anticipated Completion in October 2031

• Scope:
• Widening of I-26/I-240 from 4 to 6 lanes from 

Haywood Rd to Patton Ave
• Haywood and Broadway Rd Interchange 

Improvements
• Improvements to Riverside Drive
• New Location interstate for I-26 and I-26/I-240 

interchange
• Current Funding

• $175.6 Million ROW
• $27.4 Million Utility Relocation
• $825.8 Million Construction

• Optimization and Refinement

I-2513 B/D (North Section) 



17

Other slide variations are 
available. Select Insert 
above and choose “new 
slide” to see all the options.

• The remaining section of the I-2513 project will address 
the final improvements to the I-40/I-26 Interchange. 

• Currently Not Funded

• To be reprioritized in P8.0

• Estimated Cost : $270.6 Million for ROW and CON

I-2513 C (I-40/I-26 Interchange)
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I-26 (US 19/23) from Broadway St (Exit 25) to US 25/70 (Exit 19)

• The project includes adding lanes, reconfiguring interchanges, rehabilitating or replacing several bridges, and 
other roadway improvements needed to comply with interstate standards.

• Previously programmed as ROW in 2027 and CON in 2031.

• ~$300 million cost increase in April 2024.

A-0010AA - Future I-26 (US 19/23) Widening
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NCDOT segmented project for programming in 2026-2035 STIP as follows:

A-0010AA - Future I-26 (US 19/23) Widening
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PROJECT ID DESCRIPTION SCHEDULE

A-0010AB NC 251/SR 1728 (Broadway Street) Interchange.  
Improve Interchange. PE ONLY

A-0010AC SR 1684 (Elk Mountain Road) Interchange.  
Improve Interchange. PE ONLY

A-0010AD US 25 (Merrimon Avenue) Interchange.  
Improve Interchange. PE ONLY

A-0010AE
SR 1882 (New Stock Road) Interchange.  
Improve Interchange Area Including Widening I-26 to 
North of SR 1720 (Aiken Road).

ROW 2028 ; CON 2031

A-0010AF US 25/US 70 Interchange. 
Improve Interchange. PE ONLY

A-0010AG NC 251/SR 1728 (Broadway Street) to US 25/US 70.  
Widen Roadway To Eight And Six Lanes. PE ONLY

PE Only Segments will recompete for funding in Prioritization 8.0 (underway)



Project segmented into U-2801 AA/AB when programming the 2024-2033 STIP (July 2023):
• U-2801 AA – Hendersonville Rd to Mills Gap Rd
• U-2801 AB – Mills Gap Rd to Rock Hill Rd

Project further delayed in development of 2026-2035 STIP:
• U-2801 AA – NOT FUNDED 
• U-2801 AB - Funded for PE Only 
• Both Segments will recompete for funding in Prioritization 8.0 (underway)

Significant project cost increases occurring since 2020.
• Improved Cost Estimation Practices
• Inflation

U-2801A – US 25A (Sweeten Creek Rd) from Hendersonville Rd to Rock Hill Rd
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June 2020 December 2022 January 2024 July 2025

$195M $285M $359M $392M

Segment July 2025

Hendersonville Rd to Mills Gap Rd $210M

Mills Gap Rd to Rock Hill Rd $182M



Was Scheduled for Delivery (Years 1-5), Now Funded for PE ONLY (Years 6-10 – to recompete in P8):
• U-2801AB (Sweeten Creek Rd from Mills Gap Rd to Rock Hill Rd)

• U-5832 (Swannanoa River Rd from Biltmore Ave to South Tunnel Rd)

• U-6047 (Sardis / Sandhill Rd from Brevard Rd to Smokey Park Hwy)

Was Funded for PE ONLY (Years 6-10), Now Not Funded:
• I-2513C (I-26/I-40/I-240 Final Interchange Improvements)

• U-2801AA (Sweeten Creek Rd from Hendersonville Rd to Mills Gap Rd)

• U-6046 (Swannanoa River Rd from South Tunnel Rd to US 70)

• U-6162 (N Louisiana Ave from Patton Ave to Emma Rd)

• I-40 Exit 103 Interchange (Morganton)

• I-40 Exit 107 Interchange (Drexel)

23 Highway Projects previously delayed / defunded (in 2024-2033 STIP) were removed from the 2026-2035 STIP:

• Projects across entire Division

• Totaling $1.3 billion dollars

• The needs continue to significantly outweigh the available funding across the state

Highway Projects Decommitted or Defunded in 2026-2035 STIP
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Hurricane Helene



24

US 70 at Swannanoa River



Damage in Buncombe County

25

SR 2427 Summer Haven 
Road

Swannanoa

SR 2776 Old Fort Road
Fairview

US 74
Fairview



Biltmore Avenue
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Initial Response Contracts

Indefinite Delivery/Indefinite Quantity 
Contracts
• Provided rapid response for early roadway 

and bridge repairs to provide access.
• Multi-awards were utilized to reduce 

number of contracts let.
• Allows maximum number of available 

contractors.

• Utilized for providing crews, operated 
equipment, paving, guardrail, pipe 
installation, traffic control and other 
needed assistance.
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Emergency Sole Source Contracts (69)
• Used to provide emergency installation or repairs 

to bridges to provide the quickest emergency 
access for citizens.

• Most were used early after the storm to provide 
access to:
• Dead end roads that were completely cut off
• Roads that were cut off on both ends



NC 9 
Slide 

Repairs, 
Black 

Mountain
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Whitson Branch Rd - Post Storm
29



Rail Car Bridge – Whitson Branch Rd 
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All Storms still open with FHWA and FEMA
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@NCDOT

@NCDOT

NCDOT

ncdotcom

Contact Us

ncdot_comm

NCDOTcommunications

Tim Anderson, P.E. Division Engineer, Division 13
twanderson@ncdot.gov

828-250-3000

Other slide variations are 
available. Select Insert 
above and choose “new 
slide” to see all the options.
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Presented by

Buncombe County Helene Recovery Plan

Kevin Madsen, Helene Recovery Officer



Helene Recovery Plan

114 projects across 7 local governments:



Projects by 2030 Strategic Plan Focus Area

12/18/2025

Strategic Plan Focus Area # of Projects Percent
Growth & Development 7 22%
Economic Development 3 9%
Education 0 0%
Community Health 5 16%
Public Safety 13 44%
Energy & Environment 3 9%
Grand Total 31 100%



Projects by Envision Buncombe Priority
Top 10 Priorities # of Projects* Percent
Infrastructure Investments 4 11%
Disaster Preparedness & Resiliency 13 42%
Wildfire Prevention 2 6%
Floodplain Management 2 6%
Restoring Streambanks 1 3%
Rebuilding Parks 1 3%
Preserving Flood-Prone Property 2 6%
Landslide Stabilization 2 6%
Affordable Housing 3 9%
Food Security 1 3%
Other 5 14%

Note: some projects appear in more than one category



Building Community Resiliency 

Community Risk Reduction Campaign

Implement a countywide risk reduction campaign to promote 
emergency preparedness to increase community readiness and 
mitigate risks from future disasters

Natural Hazards Monitoring 

Implement environmental data tracking technology such as weather 
& air quality monitors, river gauges, and landslide monitors where 
applicable and effective to improve emergency notification, prevent 
loss of life, and support public health

12/18/2025



Public Safety Communications Resilience 

• Assess capabilities and perform resilience upgrades to critical public 
safety communications infrastructure, including: 
• Solar for radio towers

• Community notification technology

• Backup systems

• Satellite communication devices

12/18/2025



Resilience Hubs

• Add features to public facilities (e.g., libraries, community centers, 
schools) for resilience before, during, and after emergencies

• Features may include: 
• Alternative energy sources
• Telecommunications
• Wind hardening 
• Floodproofing
• Water hookups and storage
• Enhanced air filtration systems
• Accessibility
• Adaptable multi-use spaces

12/18/2025



Facilities Projects

Critical Facilities Upgrades
Upfit critical public facilities for county operations with installation 
of floodproofing, wind hardening, and secondary power sources to 
ensure continuous operation before, during, and after future 
disasters

Fleet & Facilities Restoration 
Conduct repairs and replacements to address damages from Tropical 
Storm Helene to county-owned fleet and facilities while 
incorporating mitigation measures to prevent damage from future 
disasters

12/18/2025



Next Steps

Helene Recovery Office
• Hiring staff for project management

• Developing an implementation strategy for the Helene Recovery Plan

• Projects are scoped based on activities, timelines, costs, etc.

• Internal and external partner collaboration

Examples of Current Efforts 

• Commercial District Revitalization: Sidewalks in Swannanoa​

• Cultural Asset Restoration: Restore & rebuild Owen Park​

• Landslide Mitigation: Grovemont landslide A&E contract​

12/18/2025



Thank you

It’s important to note, Buncombe County is statutorily the 
emergency lead and we are focused on building systems and 

partnerships to strengthen the community

12/18/2025
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Thank You!
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