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Dec 13 - Santa Visit at the Brewpub

Dec28-2 AO1T SR 2SSRQ& wmc
Oyster Roast. FPM at the Brewpub.
Enjoy fresh oysters, live music and more.

Every pint of Hop Cocoa benefits
Mountain Housing Opportunities

BEERS
UILD
BEERS | Hi i i
aUito )ﬁf-l:Q Benefitting Feedlng America ’
N
This holiday season, Asheville locals and visitors &e- host your ::%‘i

invited to sip, stroll, and support a great cause wﬂ% “

the launch of the 12 Bars of Christmas, a citywide . OLI DAY PAR %%E
holiday collaboration benefiting MANNAoodBank = FUNKATORIUM

Running November 28 through December 31. f A7 4 Wg T D
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Beverage Company, and Wicked Weéathkatorium i S reach out to

charlotte.zurawewickedweedbrewing.com
for more info
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Serving WNC since 1885, Mission Hospital has 853 beds
|.

YR A& b2NIK I YR
Invasive robotic surgery program.
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Destination for advanced,
Innovative medicine
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A QUALITY PROGRAM
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Public Policy Department

VP of Public Policy Advocacy + Policy Committee Chamber Board

Policy Agenda

Relationship-Building Issues Advocacy
Value for Members
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2025 -2027 Policy Agenda
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2025-2027 Policy Agenda

Housing Infrastructure

Housing

The Asheville Area Chamber of Commerce supports policies that will increase the housing
supply in our region.

Specifically, we support policies that: allow for greater density along transit and mixed-use
corridors, reduce/remove parking minimums, encourage infill and density, and reduce
uncertainty for developers of housing.

While we advocate for an increase in overall supply, research has shown our region has a need
for both missing middle and workforce housing. Housing affordability remains a major issue in
the Region and may be exacerbated by Hurricane Helene.

Resources & Workforce
As such, we will support policies that will help our region grow the housing supply, with a focus .
on addressing urgent needs such as workforce and missing middle housing. Bus INness Su p po rts Deve I (@] p ment
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«May 8, 2028 -

A Note from Casey

Wivle the focus of Ihe Chamber s policy work In recent months has been on Helene Recovery
Advocacy we are 350 Macking Important DONCY JOPICS IMpacting our members That are not deectly
feded Lo recovery rebulding, and our fivorle: CODG-DIR 1 you aren't yet tBamidar wian COBG-DR,
115 something that we'll De talung about for months wnd years 10 come. Feders fundng receved
hrough e Housing and Urban Development Department (HUD) is an essential 100l m ow
COMMUNRY'S ~ And 1eQIon's - recavery Both the City ol Asheyilie and the Slale have Acton Pans
N place 10 direct the funding In Ihe areas of housing, economic revitalizabon and Infrasiruciure
D

Todary, | want 80 share a fow resources on tari?s from
our Mends at ihve US Chamber of COMmerce. who have
been 30ing an excollont job of tracking Hs wsue mrsle
10aminute. SOme of the mpacts of the tanis will be drect
« InCreased costs of pooas will be felt by consumen n
both the prce of goods and lack of avadabinty. as fewer
QOOds are mported N0 the Uniled Stales. Though it's
SUR00 5000 1O el whal the long-term Imphications might
De. CCONOMISES Ae Iracking MAICAon Such as aboc
market data, GOP. and consumer spending For now
he US Chamber of Comenerce femaing a lemse
1E500UrCE 1Of NAVIGABNG INe CONMEISATION Around tanis
1 hape you'll ind e inks below helptul We'll continue
10 Mack this (ana other) Importan! covelopments that Impact our members

THANKS 10r yOur ongong support - It means & ot 10 us 10 have you as a member
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Stay Connected

TOMORROW: NC Chamber Member Roundtable

NC Chamber members are nvited 10 aflend a compimentary Member Roundtadle at the Ashevise
Chamber tomorrow, Tuesday, April 22nd. rom 10 1o 11:30 a.m, This exciusive event offers bmely
updates on statewide busness Bsues, legislative developments, and economec trends. 1t also offers
A chance 10 connect with felow business leaders and share feedback directly with NC Chamber
representatives

Topecs will InCIUce & Current DUSINESS MINASCOpe overview, i legisiative update, and nsghts rom
the NC Chamber Foundation

Register here

Business Voices for Recovery: Tours, Talks and Taps - May 7th

Join us Wednesday, May Tth from 8 a.m. to 5 p.m. for Business Yolces for Recovery. Tours,
Talks and Taps - & fkday, mobile Summit explonng recovery and resilonce across the River Ants
District, Butmore Vikage and Swannanoa

ASHEVILLE

RIVER
ARTS

|DISTRICY

WHEEAN) -

This iImmersive event replaces our annul Intercity Visit, offenng firsthand insight into the stories
Strategies and dath anving our region's recovery. Traved by charer bus 10 hear drectly from business
ANd CIVIC leaders about what's reoperang, what's still needed, and how InFrastructure mprovements

City Council enters uncertain budget season; sets recovery priorities

Last woek's Asheviie City Counclt annual retreat Degan an uncertain FY26 budgeting process with th
oty forecasting $17 6 milion revenue 10ss 1of the current Nscal year Further Impacts on sakes laxe
[Gown 6 5% to-date) and property taxes are unknown complicating the process. YWhile $225 meson |
lederal Gisaster recovery funds are expected. meeting operational budgets remains a challenge an
property fax inCreases may need 10 De considered 10 batance the general lund budget

Council members aiso identibed gusing ROncicees and four pnomty Moas focused on Helene Recoven
people. housing. Infrastruciure/environment and economy  Retreat taciitatons and City staff will identif
dealt priocty actions 10 be shared with Council at 8 future work session

Members of the public can offer Input on budget prionties at the next City Councll meeting on Feb 2
MS5pm

Read more about the budget process

SHARE YOUR BUSINESS'S IMPACT & NEEDS
WNC HELENE BUSINESS RESPONSE SURVEY

Weigh in on disaster recovery funding; Virtual meeting Feb. 18

We encourage businesses 10 attend A virtual information and input session on Tues. Feb. 18 at
p.m., to weigh in on the C y De P Block Grant - Disaster Recover (COBG-OR
funds. This is a good opportundy 10 vooce recovery Nneeds o DusINesses, INCIUGING conlinued nee
lor amall husiness oranis that are sssenial for business retention

TOGETHER, WE ARE MORE.
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363, NORTH CAROLINA
Department of Transportation

NCDOT Policy on Tap Update

Tim Anderson, PE Division Engineer, Division 13

December 2025

Connecting people, products and places safely and efficiently with customer focus, accountability
and environmental sensitivity to enhance the economy and vitality of North Carolina



OUR MISSION

Connecting people, products and places
safely and efficiently with customer focus,
accountablility and environmental sensitivity to
enhance the economy and vitality of North Carolina
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BRIDGES | INFRASTRUGTURE HEALTH & SAFRTY |  UTTER GLRANUEP
IZ 1,523 Bridges I oo ) O
==d1R81 18N =a«fiSRI THREN SNy 74% 87.3%  740%  72.4%
1 69851775q.2. 1 f Eo O oo
of Bridge Docks *Bridge Hoalth Index
Robabilitation Replacemants ER 41 (=S5 : N
451 %
(& Permanent 4 K
25 J
F } Marchman Fiold shifiit Field (
L5, 18 mitos 9% i Airport (FGD) McDowal Cc,:nA;)
2 $425K por mile Vacancy Rate Rutherford County . =
u (contorline miles) : TOTAL Foothills Rogional Airport (AVL)
ATINGS® 816 | ey oS
Burke County

171 mies 107 @ne mites

$209K por mile
(conterline miles)

INTERSTATE PRINMARY SECONDARY

—— D
A

“Forcent of pavemant mies ranked good 25 of
recent time rame

DIV. 13 STIP PROJECTS*

= B\ &

15 170 43 Interstate
Aviation Projects  Bicycle & Pedestrian Projects Bridge Projects Highway Projects Public Transit Projects Maintenance Projects
Total Cost: $20 M Total Cost: $128 M Total Cost: $41.8 Total Cost: $5.7B Total Cost $97.3 M Total Cost: $339 M

10 yoars including
current construction

11
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Projects of Interest



North Carolina
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Legend

Il Section AA  —— Horizontal Alignment interstate
Il Section AB Streams (non-dedneated) = US Highway
Il Section AC 17 Water s State Highway

Section B Municipal Boundary State Route

avl - awmh'l:-m

1)

1-2513 New Section
Boundaries

I-26 Asheville Connector
Buncombe County




1-2513 AA/AB (South Section)

Schedule:

A Awarded July 2024

A Anticipated Completion in May 2029
Scope:

A Replacement of existing concrete pavement on
1-40 from Monte Vista Rd to Sand Hill Rd

A New | -40 WB off Ramp over RR

A Widening of existing! -40 EBto | -26 EB Ramp
Current Funding

A $ 2.3 Million ROW

A $105 Million Construction



1-2513 AC (West Section)

Schedule:
A Let November 2026
A Anticipated Completion in August 2031

Scope:

A Widening of | -26/1-240 from | -26/1-40/1 -240
Interchange to Haywood Rd from 4 to 6 Lanes

A Split interchange for Brevard Rd and Amboy
Rd
Current Funding
A $43.4 Million ROW
A $284.2 Million Construction




1-2513 B/D (North Section)

A Schedule:
A Awarded May 2024
A Anticipated Completion in October 2031
A Scope:

A Widening of | -26/1-240 from 4 to 6 lanes from
Haywood Rd to Patton Ave

A Haywood and Broadway Rd Interchange
Improvements

A Improvements to Riverside Drive

A New Location interstate for|  -26 and | -26/1-240
interchange

A Current Funding
A $175.6 Million ROW
A $27.4 Million Utility Relocation
A $825.8 Million Construction

A Optimization and Refinement




1-2513 C (1-40/1 -26 Interchange)

A The remaining section of the |  -2513 project will address
the final improvements to the | -40/1 -26 Interchange.

A Currently Not Funded

A To be reprioritized in P8.0

A Estimated Cost : $270.6 Million for ROW and CON
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Legend

Il Section AA  —— Horizontal Alignment interstate
Il Section AB Streams (non-dedneated) = US Highway
Il Section AC 17 Water s State Highway
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A-0010AA - Future | -26 (US 19/23) Widening

1-26 (US 19/23) from Broadway St (Exit 25) to US 25/70 (Exit 19)

A The project includes adding lanes, reconfiguring interchanges, rehabilitating or replacing several bridges, and
other roadway improvements needed to comply with interstate standards.

A Previously programmed as ROW in 2027 and CON in 2031.
A ~$300 million cost increase in  April 2024.

Exit 21 (New Stock Road)

+ Design Option 2A (revised):
| Best-Fit Widening to 6 Lanes with

1 46- fom Grassed Median

|

Design Optlon 1A (revnsed)

3 "“North of | 24013 Exit 21 (New Stoc.k Rd)
Best-Fit Widenlng to 8 Lanes (vérlabl;medlan wndth)
L Ll

A\I\f-vli[a




A-0010AA - Future | -26 (US 19/23) Widening

NCDOT segmented project for programming in 2026-2035 STIP as follows:

PROJECT ID DESCRIPTION

NC 251/SR 1728 (Broadway Street) Interchange.

A-0010AB Improve Interchange.
SR 1684 (Elk Mountain Road) Interchange.
A-0010AC Improve Interchange.
US 25 (Merrimon  Avenue) Interchange.
A-0010AD Improve Interchange.
SR 1882 (New Stock Road) Interchange.
A-0010AE Improve Interchange Area Including Widening | -26 to
North of SR 1720 (Aiken Road).
US 25/US 70 Interchange.
A-0010AF Improve Interchange.
A-0010AG NC 251/SR 1728 (Broadway Street) to US 25/US 70.

Widen Roadway To Eight And Six Lanes.

PE Only Segments will recompete for fund

INng in Prioritization 8.0 (underway)

SCHEDULE
PE ONLY

PE ONLY

PE ONLY

ROW 2028 ; CON 2031

PE ONLY

PE ONLY




U-2801A VUS 25A (Sweeten Creek Rd) from Hendersonville Rd to Rock Hill Rd

Project segmented into  U-2801 AA/AB when programming the 2024 -2033 STIP (July 2023):
A U-2801 AA VHendersonville Rd to Mills Gap Rd
A U-2801 AB VMills Gap Rd to Rock Hill Rd

Project further delayed  in development of 2026 -2035 STIP:
A U-2801 AA VNOT FUNDED
A U-2801 AB - Funded for PE Only

A Both Segments will recompete for funding in Prioritization 8.0 (underway)
Significant project cost increases occurring since 2020.

A Improved Cost Estimation Practices

A Inflation
June 2020 December 2022 January 2024 July 2025
$195M $285M $359M $392M
Segment July 2025 .~
Hendersonville Rd to Mills Gap Rd $210M
Mills Gap Rd to Rock Hill Rd $182M




Highway Projects Decommitted or Defunded in 2026 -2035 STIP

Was Scheduled for Delivery (Years 1 -5), Now Funded for PE ONLY (Years 6-10Vto recompete in P8 ):
A U-2801AB (Sweeten Creek Rd from Mills Gap Rd to Rock Hill Rd)

A U-5832 (Swannanoa River Rd from Biltmore Ave to South Tunnel Rd)

A U-6047 (Sardis / Sandhill Rd from Brevard Rd to Smokey Park Hwy)

Was Funded for PE ONLY (Years 6 -10),Now Not Funded
1-2513C (F26/1-40/1 -240 Final Interchange Improvements)

U-2801AA (Sweeten Creek Rd from Hendersonville Rd to Mills Gap Rd)
U-6046 (Swannanoa River Rd from South Tunnel Rd to US 70)

U-6162 (N Louisiana Ave from Patton Ave to Emma Rd)

I-40 Exit 103 Interchange (Morganton)

I-40 Exit 107 Interchange (Drexel)

To To To Do o Do

23 Highway Projects previously delayed / defunded (in 2024 -2033 STIP) were removed from the 2026  -2035 STIP:

A Projects across entire Division
A Totaling $1.3 billion dollars
A The needs continue to significantly outweigh the available funding across the state
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Hurricane Helene



US 70 at Swannanoa River
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Damage in Buncombe

SR 2427 Summer Haven
Road

Swannanoa

N4

County
—

UusS 74
Fairview

SR 2776 Old Fort Road
Fairview
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Biltmore Avenue
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Initial Response Contracts

Indefinite Delivery/Indefinite Quantity
Contracts

1 Provided rapid response for early roadway
and bridge repairs to provide access.

1 Multi-awards were utilized to reduce
number of contracts let.

1 Allows maximum number of available
contractors.

1 Utilized for providing crews, operated
equipment, paving, guardrail, pipe
installation, traffic control and other
needed assistance.

Emergency Sole Source Contracts (69)

9 Used to provide emergency installation or repairs
to bridges to provide the quickest emergency
access for citizens.

1 Most were used early after the storm to provide
access to:

1 Dead end roads that were completely cut off
 Roads that were cut off on both ends

— \t N




NC 9

Slide
Repairs,

Black
Mountain
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Whitson Branch Rd

- Post Storm
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Rail Car Bridge 17 Whitson Branch Rd



